
 1 

 Part 1 - Open to the Public 
 

ITEM NO. 

 

 
 

REPORT OF REPORT OF THE STRATEGIC DIRECTOR, PEOPLE 

 
 

TO CHILDREN AND YOUNG PEOPLE SCRUTINY 
 

ON 14TH JULY 2021

 
 
TITLE: Salford’s Education Recovery Plan Overview 

 
 
RECOMMENDATIONS: That the members of scrutiny note this report  

 
 
EXECUTIVE SUMMARY: An overview of the provision across primary and secondary 
schools and settings is provided in this report. Actions to support education recovery 
are constantly under review by leaders.  

 
 
BACKGROUND DOCUMENTS:  
PRIMARY AND SECONDARY OVERVIEW OF CATCH UP – 13th January 2021 
Education Strategy  

 
 
KEY DECISION: No  

 
 
DETAILS: 
All primary schools and secondary schools, including PRUS and special schools   have 
had to close one or more bubbles in response to positive cases within the school 
community (children and staff) since the start of the pandemic and this disruption has 
been ongoing this term leading to further disruption to schools and their students due 
to the high rate of COVID-19 currently in the city. Leaders have reduced the impact of 
this by keeping bubbles as small as possible.  
 
Most schools have had multiple bubble closures, sometimes of the same groups of 
pupils. Many schools are dealing with high levels of COVID related staff absence at 
the present time, in a small number of schools this has led to bubble closures. The 
attached Education recovery plan has been developed in partnership with school 
leaders and practitioners from other agencies. This action plan, along with school’s 
individual action plans, will be kept under regular review next academic year as the 
impact of COVID on pupils’ education continues to be more fully understood. 
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Curriculum Offer 
Most schools have now returned to a full curriculum offer whilst making some 
adaptations to the order and content of the curriculum in response to gaps in pupils’ 
learning and to COVID-19 restrictions. For example, some elements of the PE 
curriculum that require close contact and/or sharing equipment are not being taught at 
present. In subjects where practical resources are needed, schools have had to adapt 
their curriculum sequences to use these in a Covid secure manner. In the main, 
children are now confident to access the curriculum remotely and schools have 
broadened their offer for pupils when they are required to learn from home.  
 
Schools are prioritising key skills and finding time within the timetable to address these 
whilst still having a broad curriculum offer by for example embedding the use of core 
English skills within foundation subjects’ lessons.  

 
In some schools some aspects of Music, Computing and PE have not been taught as 
yet, due to Covid safety requirements, and these will need to be addressed in the 
course of the catch-up strategy.  
 
Some leaders have explained how time to teach is more limited because of the need 
to regularly wash hands etc.   
 
How are schools planning to ‘close the gaps’?  
Schools have been given additional funding to address catch-up needs. In terms of 
catch up premium funding announced in June 20, this was made up of £650 million 
allocated for this academic year, smaller primaries received around £13 000 and larger 
primaries have received around £40,000. In addition, there has been further funding 
announced but amounts are not yet confirmed. Current information states that an 
average primary school will receive an additional £6,000 and an average secondary 
school will receive £22,000 to support summer school provision.  
 
Most recently, further funding has been announced to support tuition though the school 
level allocations have not yet been announced but will be based on the number of pupil 
premium students. A typical primary school will receive £6000 and a typical secondary 
school will receive £35 000. This payment is ring-fenced to fund tutoring provision that 
can be locally sourced by schools. 
 
School leaders in secondary schools have met with primary teachers to discuss the 
new Year 7 cohort to identify any issues related to post pandemic catch-up with 
individual pupils. Pupils who are vulnerable and need additional support have been 
identified. Most secondary schools are providing summer schools for Year 6 pupils.  
 
 
Leaders have made plans for this catch up but recognise it will need to be developed 
and refined overtime as pupils’ needs manifest themselves. These plans will have been 
published on school websites and shared with governors.  
 
Schools are planning to use the additional funding in a variety of ways: 

 Funding 1-1 and small group tutoring delivered by in-school staff rather than 
external providers. 
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 Funding of external 1-1 tuition via approved external providers such as the Tutor 
Trust or Teach First.  

 Purchasing licences for remote learning platforms 

 Supporting classes with additional staffing 

 Purchase of additional resources e.g., continued provision resources to support 
EY approaches in Year 1 

 Purchasing additional IT devices and software to be used both in school and at 
home 

 Purchasing Speech and language resources & language resources including 
the Nuffield Education Language Intervention.  

 Funding staff training for interventions 

 Funding to support improvements in pupil attendance  

 Funding to support behaviour strategies, including providing support for 
emotional needs. 

 Provision of breakfast clubs 

 Provision of therapeutic interventions  

 Funding for extracurricular activities and cultural activities 
 
 
Attendance: 
Attendance data has been tracked and monitored throughout the academic year by 
school type and vulnerable cohorts from the following sources: 

 DfE portal ‘Covid 19 Response Monitoring’: comparative Salford v GM v. 
England data.  (N.B. Data is based on the returns made by schools therefore 
gives a good indication of overall % attendance but is only a proxy measure.) 

 PowerBI:  a dashboard created to gather attendance data direct from school 
systems on a weekly basis and based on numbers of children expected to 
attend i.e. Not X codes (N.B. The values for this reason are often higher than 
the DFE portal data as pupils who are absent from school due to COVID related 
reasons are not expected to attend and are given an X code in the register) 

 

All schools - Average % children attending   
Term National 

Average 
Salford 

DFE 
returns 

Salford 
PowerBI  

GM data 

Autumn 1 85.8% 82.4% 92.9% 83.1% 

Autumn 2 83.9% 83.0% 94.0% 84.0% 

Spring 1 14.4% 18.4% 78.5% 19.2% 

Spring 2  64.7% 64.7% 90.0% 59.2% 

Summer 1 90.9% 89.4% 92.8% 90.9% 
 

Primary - Average % of children attending   
Term National 

average 
Salford 
DFE 
returns 

Salford 
PowerBI  

GM data 

Autumn 1 85.8% 82.4% 93.2% 83.7% 

Autumn 2 87.8% 85.9% 95.5% 87.0% 

Spring 1 21.4% 24.5% 87.8% 25.6% 
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Spring 2  71.0% 68.9% 93.8% 63.0% 

Summer 1 93.7% 92.6% 94.9% 93.1% 

     
 

Secondary - Average % children attending 

Term National 
Average 

Salford 
DFE 

returns 

Salford 
PowerBI 

GM data 

Autumn 1 84.6% 77.1% 90.3% 79.3% 

Autumn 2 79.7% 76.4% 91.3% 80.0% 

Spring 1 4.5% 8.0% 56.8% 7.9% 

Spring 2 56.2% 58.0% 82.3% 51.9% 

Summer 1 87.5% 84.2% 89.9% 87.6% 
 
In response to attendance concerns related to COVID-19 the Education Welfare 
Service has: 

 Undertaken a full review to re-define and focus on key priorities for the service. 

 Created effective data systems to provide weekly attendance reports for all 
schools with a focus on tracking vulnerable groups of children.  

 Established up a series of triangulation meetings and strategies to target 
vulnerable groups which has resulted in increased attendance e.g. CP/CIN 
cohort. 

 Developed a multi-agency approach, including communication with all 
children’s services across the authority to promote the importance of 
attendance, subsequently sharing accountability and responsibility. 

 Implemented new pathways to support attendance e.g. Emotionally Based 
School Avoidance and an Enforcement pathway with a shorter time frame for 
prosecution.  

 Provided links and resources to support children and parents to reduce their 
anxiety about returning to school post COVID. 

 Worked with schools to identify children who have not returned post lockdown 
and implemented support strategies such as: 

o Communication support - letters/telephone calls/ emails/home visits 
o Referral and/or signposting to other professionals/services e.g. Early 

Help Assessment, EBSA, School Nurse 
o Attendance Panel Meeting 
o Medical Planning meeting (including School Nurse/other HC 

professional) 
o Stages to prosecution (only where there is evidence of historical 

attendance concerns) 
o Referral to Education on Track (multi-agency panel for children at risk of 

educational neglect) 
 
Many schools have reported having attendance that is similar to, or higher than, this 
time last year, notwithstanding Covid related absence. Leaders attribute this to the 
work that they have done to build families’ trust during the national lockdowns, and 
their continued efforts to inform and reassure parents about the arrangements they 
have in place to keep pupils safe in school.  
This has included:  



 5 

 Regular clear communication including sharing risk assessments,  

 Video tours and explanations shared before children returned in September 

 Supportive and responsive attendance policies e.g. keeping possible EHE 
pupils on roll during the autumn term 

 Multi agency working e.g. EWOs 

 Staggered or more flexible starts and finishes.  

 Senior leaders being visible on the yard each morning and afternoon to reassure 
parents  

 Welfare calls made to all families before pupils returned, these have continued 
this term when pupils are required to learn from home. 

 Counselling services 

 Safe environments including signage, hand sanitisers etc. 
 
How schools are meeting the challenge of continuing to provide home learning 
as needed? 
All schools are providing remote learning to pupils who are self-isolating, their 
approaches have developed over time. Training has been provided to primary and 
secondary teacher and leaders; schools have access to the EdTech Demonstrator 
website which contains self-learning resources to ensure staff are confident in using IT 
platforms. Approaches to this vary considerably from school to school. Leaders have 
made decisions about the design of their home learning offer to best meet the needs 
of the community they serve.  Most primary and secondary schools are using digital 
platforms and resources (e.g. Teams, Google Classroom, SeeSaw, Class DoJo, Loom, 
Zoom and Tapestry).  
 
All schools have systems in place to have regular contact with pupils that are learning 
from home through phone calls and/or chat and feedback features within digital 
platforms. Where their chosen technology allows, schools are developing their 
capabilities in offering direct feedback to pupils about the work they have submitted. In 
many schools leaders and class teachers are providing bespoke home learning offers 
to families finding it difficult to access learning online. Teachers are finding ways to 
tailor home learning to the individual needs of pupils. 
 
Schools are becoming increasingly skilled at teaching remotely when a whole bubble 
of children are learning from home and robust systems are in place, however it is more 
challenging when individual pupils or small groups are learning from home whilst 
maintaining a reasonable workload expectation for teachers.  
 
How are Local Authority services supporting schools in this work?  
A few examples of LA support are outlined below: 
The Ethnic Minority and Traveller Achievement Service (EMTAS) continues to provide 
a full offer to schools by supporting their international new arrival children, including 
asylum seekers/refugees and Gypsy Roma Traveller children. The team deliver weekly 
social distanced intervention lessons to improve English acquisition and/or basic 
literacy. Where pupils are isolating, EMTAS continues to support schools with 3 way 
interpreting phone calls to families, carry out welfare checks, help families with no 
English to access FSM vouchers, create English language remote learning packs, and 
deliver digital online English language lessons. Home school liaison continues on all 
the Traveller sites in the City to maximise pupil attendance, encourage vaccination 
take-up and reduce community anxieties. 
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The Virtual School is providing advice and support via the PEP (Personal Education 
Plan) process. The Teacher Advisors are prioritising their attendance PEP meetings to 
ensure that Looked After children’s education plans include clear targets around 
catching up on any lost learning. We have also given additional funding to schools from 
the Pupil Premium Grant for use as an ‘Educational Recovery Grant’ for individual 
pupils. The impact of this will be reported on via the PEP review process. 
 
A dedicated staff member within the Pupil Inclusion Team (PIT) is in place to support 
transition for children who are known to PIT and those children at Alder Brook. Their 
caseload this year has been 64 pupils. Other agencies are now sign posting schools 
to PIT for additional support with transition and referring pupils directly E.g. youth 
service, Virtual School Team, Education Welfare Service.  
 
The Learning Support Service provides specialist advice to schools about identification 
of and supporting a wide range of SEN including autism, sensory, physical, and 
cognitive needs. The implementation of SEND Thrive – a new graduated approach to 
SEN provides a wealth of strategies and interventions for schools to call upon to get 
the right support in place at the right time.  
 
Summer Holiday Activities: 
These schemes will run for 4 hours per day, Mon-Thurs from the 26th July to the 19th 
August. There will be a whole programme of different organisations delivering the 
schemes including Primary and Secondary schools, Salford Community Leisure, 
Foundation 92, Salford Red Devils and some other local providers (to be confirmed 
following an application process).  The schemes will take place in schools, community 
centres, youth centres, leisure centres and in outdoor spaces.  Each scheme must 
provide a minimum of 1 hour per day of physical activity, 1 hour per day of an 
enrichment activity, a nutritional education session and a nutritionally balanced meal.  
We also plan to provide families with a weekly box to take home containing a recipe 
and ingredients for a family meal. 
 
Further information on the partnership Education Recovery is detailed in the action 

plan attached which will be reviewed on a multi-agency basis with schools leaders on 

at least a half termly basis. 

 
 
KEY COUNCIL POLICIES:  The Great Eight A fairer, greener and healthier Salford 

 
 
EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS: 
 

 
 
ASSESSMENT OF RISK: Medium  
Due to the significant impact on education in Salford schools, minimising the impact 
on pupil’s education recovery is a high priority. 

 
 
LEGAL IMPLICATIONS Supplied by: N/A 

https://www.salford.gov.uk/children-and-families/school-holiday-activities/summer-fun/
https://www.salford.gov.uk/your-council/council-and-decision-making/how-the-council-is-performing/our-priorities-the-great-eight/
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FINANCIAL IMPLICATIONS Supplied by: N/A 

 
 
PROCUREMENT IMPLICATIONS Supplied by: N/A 

 
 
OTHER DIRECTORATES CONSULTED: N/A 

 
 
CONTACT OFFICER: CATHY STARBUCK  

 
 
WARDS TO WHICH REPORT RELATES: All 
 
 
 


